Making healthcare
simpler, smarter and
more accessible
across Asia Pacific.

An introduction to the business we’ve become.

ParagenCare

Enabling Healthcare




Our Channels

One partner for

the whole of healthcare.

Healthcare keeps getting more complex.

We exist to take that complexity off your desk.

More products. More technology. More pressure

to deliver better outcomes with less. ParagonCare
brings everything you need together under one roof
- distribution, logistics, manufacturing and specialist
healthcare expertise, integrated into one business so
yours runs more smoothly.

We were formed through the merger of two respected
Australian healthcare organisations with more than a

century of combined experience, built on a shared belief:

healthcare works better when the right people have

access to the right products, at the right time.
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Markets across
Asia Pacific

Today that belief runs through one of the most
comprehensive healthcare portfolios in the region - more
than 60,000 products and 2,000 trusted brands across
pharmaceuticals, equipment, diagnostics and devices,
held together by 18 specialised business units.

We make all of it simple to access, and we back it with
the service and support that healthcare providers rely on
every day.

So you spend less time managing complexity,
and more time delivering care.

18+

Specialised healthcare
business units

Years of combined

experiences



One provider.
Less to manage.

If healthcare needs it, chances are it's in our range.

We entered the century as an independent Australian
healthcare supplier in 1918 and grew into who we are today, an
ASX-listed, international healthcare leader. Step by step, our
business became your business through trusted partnerships

60,000+

Products

Suppliers

2,000+

Trusted brands

Specialised healthcare
business units

Our channels - wherever healthcare happens,

we’re in the room

Wholesale

Supporting pharmacy, consumables,
dental and community healthcare.

Medical Technology

Delivering imaging, devices, surgical
solutions and specialist care.

Contract Logistics

Healthcare-focused logistics
and distribution solutions.

Clinical Manufacturing

Sovereign diagnostics and specialised
manufacturing capability.

Together these channels support more than 18 specialised healthcare business units,

creating a connected ecosystem capable of supporting healthcare at every stage.




What we do
Product. Service. Solution.

End-to-end support, tailored to your level of care.

Products

the range

Services
Support that’s always on

Solution
Beyond supply
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Capital equipment, medical
devices and consumables.
Pharmaceuticals, diagnostics
and complementary
medicines. Delivered reliably,
wherever care happens.

60,000+ 2,000+

products brands

1,000+

suppliers
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When critical equipment

isn't available, everything
slows down. Our engineers
minimise downtime, extend
equipment life and keep
healthcare environments
running at their best - through
repair, maintenance and total
equipment management.

70+

service engineers across
Australia and New Zealand
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Products only create value
once they reach clinicians,
perform reliably and stay
supported for their whole
life. We handle the journey
around them: regulatory
approvals and market
access, logistics, servicing
and technical expertise.

That's what makes us a
partner, not just a supplier.




Quality you trust,

Real value is healthcare that's easier to deliver,
not harder to afford.

Our Vantage Pharmacy Wholesale Program
opens up ParagonCare's wholesale

scale, range and distribution network to
independent pharmacies through a flexible,
low-cost membership.

It's buying power that lets you compete
with the big players without trading your

independence - choice, control and flexibility
intact. We're here to support your business,
not to change how you run it.

3500+

Independent Pharmacies Supported Of hospitals participate in
Through Vantage : the Vantage program

Vantage members Retail hospital pharmacies
: supported by Vantage



Partners and Presence

A home-grown leader,
branching out.

Trusted across Australia and New Zealand.
Growing fast through Asia Pacific.

Healthcare doesn't stand still, so neither
do we.

Our presence across Asia Pacific means

' stronger supplier partnerships, broader
market expertise and more resilience in
the supply chain behind you.

¢ Wherever growth takes you,
you have a partner already there.
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Our brands

We represent many of the world's most trusted healthcare brands, and we make them simple to access. Our 18+
specialised business units each hold deep expertise in their field - together, they cover the whole of healthcare.
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20,000+ 2,000+ 2,000+

Customers Hospitals Non-Acute Centres
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