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Refining

the strategy /

improving execution

• An initial review of strategy has been undertaken which has clarified our longer term goals and refined 

organisational structure to better support the business

• A strategic review by pillar is also largely complete.  Implementation now supported via additional 

resources to support planning and execution

Acquisition of SMS 

expands our presence

in Diagnostics

• Completed in early September 2022, the acquisition of SMS is a highly complementary business and 

immediately earnings accretive

• The business is performing in line with the original business case

Refocus on

organic growth
• The focus for FY23 is on generating organic growth which is further enhanced by leveraging the SMS and 

Quantum acquisitions

Strong foundation

for growth

• Paragon Care represents an extremely attractive set of healthcare businesses which now have a strong 

foundation for growth over the next 3-5 years

• Business performance for Q1 FY23 is in line with expectations

Building a

$100m EBITDA

business

• Our ambition is to build a $100m EBITDA business over that timeframe through a combination of organic 

growth and more targeted M&A activity



Mainly driven by the inclusion 

of Quantum results for five 

months

Underlying growth in the 

original PGC business which 

offset the funding previously 

provided by JobKeeper in FY21

Estimate on a pro forma basis 

$24m ex PGC and

$10m ex Quantum

This has also allowed PGC to fund 

the SMS acquisition while 

maintaining similar debt levels by 

the end of FY23

This brings the full year 

dividend for FY22 to 1.2 cents 

per share (fully franked)
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Mainly driven by the 

inclusion of Quantum 

sales for five months



• Quantum merger completed in February 2022 and the business (now repositioned as Paragon Care Asia) is 

performing in line with expectations

• The original Quantum business had operations across Australia and Asia with its main focus on sales and 

service support for higher end diagnostic imaging equipment

• John Walstab and Alan McCarthy have become directors of PGC and bring a wealth of experience to support 

PGC’s push into Asia

• John Walstab will now focus on growing Paragon Care’s Asian footprint as well as supporting Tiffany Chiew 

(GM Service & Technology pillar) on Service & Technology opportunities

• Growth strategy in Asia has three key lenses:

• organic growth by leveraging Quantum’s existing footprint in Asia

• targeting new (and larger) OEM opportunities based on the ability to provide a comprehensive AsiaPac

solution

• selected M&A opportunities to build scale in existing markets / enter new markets

• Progress continues to leverage existing OEM relationships.

As previously noted, the benefits will take some time to fully realise

given there is generally a 6-9 month lead time for regulatory approvals
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Earnings

outlook

• For FY23 we expect growth in Underlying EBITDA around 30% driven by the full year impact 

of Quantum and SMS and organic growth of around 5%-10% (weighted more towards the 

second half)

• Beyond this PGC expects to have accelerated growth beyond 10% per annum (excluding 

acquisitions)

• This comes from a broad range of growth initiatives across the pillars in both ANZ and Asia

• Business performance for Q1 FY23 is in line with expectations

Clarity around 

strategy

and improved 

execution

• The “light on the hill” provides clear context for PGC activities over the next 3-5 years

• The current focus for the pillars is to develop their own strategic plan which then supports 

a more actionable growth path beyond FY23

• This will generate a stronger and more executable pipeline of growth, with a conscious 

bias towards high quality earnings rather than revenue growth per se

• A further update will be provided at the 1H FY23 results




