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Refining

the strategy

• An initial review of strategy has been undertaken which has clarified our longer term goals and refined 

organisational structure to better support the business

• This growth will  be further underpinned by a strategic review by pillar (currently underway) and a renewed 

focus on project planning and execution

Acquisition of SMS 

expands our presence

in Diagnostics

• The acquisition of SMS (announced today) is a highly complementary business and immediately earnings 

accretive.  A strong balance sheet remains post transaction

Refocus on

organic growth

• FY22 was an important year for Paragon Care which included a refocus on organic growth and the 

successful integration of Quantum which establishes a  footprint across Asia (now rebranded “Paragon 

Care Asia”)

Strong foundation

for growth
• Paragon Care represents an extremely attractive set of healthcare businesses which now have a strong 

foundation for growth over the next 3-5 years

Building a

$100m EBITDA

business

• Our ambition is to build a $100m EBITDA business over that timeframe through a combination of organic 

growth and more targeted M&A activity



Mainly driven by the inclusion 

of Quantum results for five 

months

FY22 growth in the original PGC 

business offset the funding 

provided by JobKeeper in FY21

Estimate on a pro forma basis 

$24m ex PGC and

$10m ex Quantum

This has also allowed PGC to fund 

the SMS acquisition announced 

today while maintaining similar 

debt levels by the end of FY23

This brings the full year 

dividend for FY22 to 1.2 cents 

per share (fully franked)
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Mainly driven by the 

inclusion of Quantum 

sales for five months



• Integration activities are on track and the Quantum business (now repositioned as Paragon Care Asia) is 

performing in line with expectations

• John Walstab and Alan McCarthy have become directors of PGC and bring a wealth of experience to support 

PGC’s push into Asia

• John Walstab will now focus on growing Paragon Care’s Asian footprint as well as supporting Tiffany Chiew 

(GM Service & Technology pillar) on Service & Technology opportunities

• Growth strategy in Asia has three key lenses:

• organic growth by leveraging Quantum’s existing footprint in Asia

• targeting new (and larger) OEM opportunities based on the ability to provide a comprehensive AsiaPac

solution

• selected M&A opportunities to build scale in existing markets / enter new markets

• Already seen positive progress on our ability to leverage existing OEM relationships however the benefits will 

take some time to fully realise given there is generally a 6-9 month lead time for regulatory approvals

• Following the integration of Quantum across Paragon Care, the related earnings will be reported as part of the 

relevant pillars’ results (mostly Capital & Consumables and Service & Technology)
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• NSW based, SMS supplies the pathology market, local specialist distributors and hospitals, predominantly 

in NSW and Queensland

• SMS fits neatly into the existing Paragon Care ‘pillar’ structure with significant customer alignment so the acquisition 

is logical both in terms of strategic match and our capability to expand its portfolio across PGC’s existing sales and 

distribution channels

• Most of the activity will sit under the existing Diagnostics pillar with the Urology portfolio being separately managed 

under Capital & Consumables

• Transaction has been under consideration for the last 12-18 months with finalisation delayed by the impact 

of COVID-19

• Transaction funded by 20% scrip and 80% cash funded from existing facilities (completion 31 August 2022)
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• Revenues increased in FY22 due to the inclusion of around $29m of Quantum sales;  if Quantum sales are excluded:

• Diagnostics Pillar sales were up $4m due to continued growth in core lines and further COVID swab medium sales

• Service & Technology sales were steady with similar facility access issues in Aged Care across both years

• Devices and Capital & Consumables pillar sales were down $7m and $14m respectively due to the lingering impacts of COVID 

due to lockdowns in early 2022 and then nursing shortages and supply chain delays across all of FY22

• Paragon Care gross margin is up 3% on pcp to 41% due to

higher margin sales mix; improved FX across FY22 and

inclusion of Quantum sales at stronger margins

• Pleasingly base Paragon Care expenses have tracked well

compared to FY21 (FY21 included $3.5m JobKeeper)

• On a pro forma basis FY22 Underlying EBITDA would have

been $34m ($24m PGC & $10m QTM)

• Future results will include EBITDA by pillar,

with corporate costs also separately identified
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Working capital improvements across FY21 and FY22 have been driven by continued focus on collections of 

receivables and management of inventories.  

FY21 FY22

Cash from operations $27.5m $19m

In FY21 cashflow from operations far exceeding normal expected cash flows due to the work on collection of 

receivables which was the first support function to be managed in our new shared services environment.  

In FY22 we have continued to work on our cash cycle:

• Trade Receivables which were driven down by approximately $8.5m* to $29.3m by the end of FY22.  

• Inventory has been driven down by approximately $8.2m* to $51.5m by the end of FY22.

Our opportunity:

• Trade Payables have been impacted by global supply chain issues;  trading terms are tight as suppliers react to 

supply chain delays and product shortages.  FY22 trade & other payables are down $13m* to $28.3m.  The 

opportunity here is to renegotiate trading terms with our suppliers to reverse this decline.

* After allowing for assets and liabilities acquired in the Quantum transaction in Feb 2022
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“Your partner in healthcare delivery”



→
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_______________________________

Innovative surgical packs and 
accessories.

______________________________

Orthopaedics, pain management, 
infection prevention, orthobiologics 
and operating room products.

______________________________

Ophthalmology and optometry 
products including ophthalmic 
surgical devices and diagnostic and 
vision testing equipment.
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_______________________________

Immunohaemotology manufacture of 
a range of IVDs, distribution of blood 
bank automation, OEM, and technical 
services.

_______________________________

Pathology equipment, reagents and 
software.

_______________________________

Laboratory and scientific equipment 
and consumables.
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_______________________________

Infusion therapy, oncology, pharmacy, 
newborn and paediatric care, 
orthopaedics, urology, veterinary, 
pain management, diagnostics and 
critical care – Australia and New 
Zealand.

_______________________________

Service, support and technology 
management.

_______________________________

Targeted patient temperature 
management, newborn and paediatric 
care including hearing screening, 
video streaming, phototherapy, 
thermoregulation.

_______________________________

Medical and surgical equipment, 
supplies and consumables.

_______________________________

Surgical lasers, lithotripsy, fusion 
biopsy, ultrasound needle guiding, 
probe covers and consumables.
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_______________________________

Communication technology solutions 
for health and aged care with 24/7 
national help-desk support.

_______________________________

Service, support and technology 
management.

_______________________________

Service, support and technology 
management.
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Clarity around 

strategy and 

improved execution

• The “light on the hill” provides clear context for PGC activities over the next 3-5 years

• The current focus for the pillars is to develop their own strategic plan which then supports a more actionable 

growth path beyond FY23

• This will generate a stronger and more executable pipeline of growth, with a conscious bias towards high 

quality earnings rather than revenue growth per se

Earnings outlook

• For FY23 we expect growth in Underlying EBITDA around 30% driven by the full year impact of Quantum and 

SMS and organic growth of around 5%-10% (weighted more towards the second half)

• Beyond this PGC expects to have accelerated growth beyond 10% per annum (excluding acquisitions)

• This comes from a broad range of growth initiatives across the pillars in both ANZ and Asia

Role of M&A

• Further M&A still has a role to play but is less likely in FY23 and will be more tightly aligned to future 

strategy

• PGC’s balance sheet provides the flexibility to actively consider more targeted M&A where appropriate and 

also continue to fund dividends within the Board’s targeted range
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